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Managing Change and Cultivating Renewal
In Times of Transition

Presenter: Pamela McLean, Ph.D., MCC, CEO of The Hudson Institute of Santa Barbara

Pam, an executive coach, author and international speaker, is a leading authority on coaching,
transformation learning and transition and change in the adult years. As CEO and Co-founder of The
Hudson Institute of Santa Barbara, Pam oversees one of the country’s premiere coaching programs and
adult learning organizations. Dr. McLean is Master Certified Coach — the highest accreditation awarded by
the International Coaching Federation. She serves on the Board of Directors for the Association for Coach
Training Organizations (ACTO), the Women's Leadership Board at the JFK School of Public Policy, Harvard
University; and she is a member of the American Psychological Association’s Division 12, Consulting
Psychologists, a Fellow of The American Group Psychotherapy Association and a leader in her community.

Target Audience: All leaders, managers and supervisors

Program Overview: Change is impacting our lives as never before. The state of change has
shifted from a linear process of evolution to a cyclical state where individuals and organizations
must change continually in order to stay on course with our goals and objectives. Critical to the
success of organizations and their leaders is an understanding of how to shift from the linear
approach to change to one that addresses the constant flow of change without losing focus or
becoming overwhelmed and disconnected.

After this program you will better understand:

e The Pervasive Theme of Change in our Lives
e A Model for Understanding The Ever Present Cycle of Renewal
e The Importance of Renewal in our Lives and Our Organizations

Participants will learn about the new competencies which are necessary to manage long-term
effectiveness in a world of ceaseless change; the opportunities available when you can identify
where you are at in the cycle of change; and the importance and necessity of reinventing
ourselves and our organizations in order to live and work more effectively during a state of
constant change.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-energy.orqg
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