CTN

WEB CONFERENCE
Engineering Track

Thursday, April 28, 2005
9:30-11:30 AM CT/10:30 — 12:30 AM ET/ 8:30 — 10:30 AM MT

“Consulting - The Real Role of Engineers
Case Studies in Common Sense Consulting”

PRESENTERS:
David W. Heldenbrand,
Bison Engineering
www.bisonengineering.com

Gary Willis,
Pegasus Engineering
WWW.pegasus-international.com

PEGASLS

Program Overview:

Eliminate “re-work” by involving as many on your projects early and gain their
confidence. There are times when you have to make decisions in the gray zone and you
must have your team supporting you which means that you have to learn the skills of
listening and motivating others to move to a position they may not fully support in the
beginning of the project. Learn how to work with others to get your final results on time,
on budget and within the corporate strategy of the organization.

Please join us to discuss:
e Case studies in common sense consulting
o Effective Listening Skills
0 How to ask relevant questions
0 Learn observation techniques
Lessons learned
Mentoring
Teamwork & Networking
How to recognize the need for outside help

To register for this PPV web conference, contact your Company Site Coordinator.
If your company is not a CTN subscriber, please contact
Nadine Fred, 972-620-4015 nfred@ctn-energy.org
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