CTN

LIVE BROADCAST

Thursday, March 10, 2005
11 AM-12 PM CT/ 12 -1 PM ET/ 10 AM -11 AM MT

“Leading in Uncertain Times:
Operation in the Gray Zone”

This broadcast is sponsored by:

I e
Featuring:

Natural Gas
Judy Campbell, President, JC Strategies

Target Audience:
All leaders, managers, and supervisors

Program Overview:

» Leading during uncertainty
» Pressure for results, fewer resources, high compliance and more accountability
» A perfect scenario for a melt down of values...situational ethics

Today’s leader needs a process to ensure that he/she executes decisions that are in alignment
with company and personal values and laws and policies.

This broadcast will focus on how to exercise good judgment in gray situations.

Presenter, July Campbell, will share practical tips from her work with Fortune 500 companies.
Her ideas will help you analyze leadership challenges, develop solutions and create strategic
actions to improve performance.

This broadcast will examine the dilemma of this operating environment and
provide three skills:
» Assess your personal values
» Clarify what the organization values look like in action
» After you decide, have a decision-making filter to check a decision for poor judgment
BEFORE you execute.

To register for this live satellite broadcast, contact:
Nadine Fred, 972-620-4015 for nfred@ctn-energy.org
If your company is already a subscriber, you do not need to register.
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